B @)7:\\] ADVANCING THE SURGICAL
s anmieronenon QQUALITY AGENDA IN BC

USING DATA TO LEARN AND PUTTING THE PATIENT AT THE ROLLING UP OUR SLEEVES TO SH:JZEQ:';:; II_\C:"C)AL
IMPROVE (Main Room) CENTER (Salon C) IMPROVE SURGERY (Salon F) CHALLENGES (Salon D)
0800 - 0830 Breakfast and Registration
0830 - 0850 Blessing & Territorial Welcome
Musqueum Elder Shane Pointe
Opening the Day

Andy Hamilton, PSEC Co-Chair | Marilyn Copes, PSEC Co-Chair | Teri Collins, Ministry of Health

Plenary Speaker:
Jonathan White, University of Alberta & Alberta Health Services
0935 - 0950 Transition Time
0950 - 1050 Leveraging Data to Improve Meaningful Patient Spread Your Surgical Surgical Pre-Optimization:
Surgical Care: Utilize high Engagement: Practice methods Improvements: Learn how to Examine leading practices in
impact strategies to analyze and  for authentically and sustainably  plan for spread beyond your pilot ~ preparing patients for their
communicate data engaging patients sites and sub-specialities surgeries
Andrew Wray, BCPSQC Tamara Komuniecki, Patient Geoff Schierbeck, SSC
Jock Reid, PHC Jeff Pike, PHC Ben Ridout, BCPSQC Kelly Mayson, VCH
1050-1115 Networking & Break
1115-1200 Patients’ Health-Related Improving Pain Control in Creating a Culture for Improving Access to Care:
Quality of Life: Explore the Perioperative Period: Change: Apply strategies that Review central intake and
measurement and interpretation  Discover how Fraser Health is ensure surgical improvements pooled referral practices at
transforming pain services are adopted and sustained Burnaby General
Jason Sutherland, UBC Aaron MacINNES, FH Gary Redekop, VCH Ralph Belle, FH
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1200 - 1245

Lunch Break

Plenary: Measurement System for Physician Quality Improvement

Ken Hughes, MSPQI

1315-1325 Transition Time
1325 - 1425 NSQIP Unconference: Patients as Partners in Pre- Building Resiliency in a High Spreading ERAS Beyond
Co-create an agenda of NSQIP Optimization: Discover Demand System: Assess the Colorectal Surgery:
topics to discuss, explore and methods that help activate latest research in resiliencyand Investigate how to expand care
solve with your colleagues patients improve their own learn practical ways tosupport paths for quicker recovery
outcomes resiliency in teams
Allison Muniak, VCH
Ben Ridout, BCPSQC Claire Snyman, Patient Andy Hamilton, /H Tom Wallace, /H
1425 - 1440 Break
1440 - 1525 Engaging Providers with Cancer Surgery Moving Engaging the Disengaged: Leveraging Lighthouse
Data: L earn how to translate Forward: Review challenges Utilize change management Data for Improvement:
NSQIP data into compelling and explore strategies for tools to expand your support Learn how Island Health is
arguments for action improving coordination of care base for surgical improvements using Cerner Lighthouse to
improve quality and enhance
Lila Gottenbos, FH efficiency
Alana Gavsie, FH
Heather Symons, FH
Laura-Lynne Funnelle, FH Carl Brown, 5C Cancer Colleen Kennedy, BCPSQC Norm Peters, VIHA
1525-1530 Transition Time

Commitments to Action

SQAN Next Steps
Tom Wallace, BC Patient Safety & Quality Council
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Closing Remarks
Doug Cochrane, BC Patient Safety & Quality Council
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